
MAKING THE MOST OF GUIDED READING

Teachers at our school use conferences, running records and checklists to get to know their learners and use this information to create small groups and to focus these groups based on important strategies of need.    

As guided reading becomes more embedded in our classrooms there is the opportunity to capitalize on deeper understanding of the procedure by both teachers and our students to make the process more time efficient and more educationally empowering.  
All teachers have completed guided reading professional development sessions and many have embraced a basic structure that is formulaic and strategic.  Most teachers use a structure similar to the following.
1. Introduce the text- looking at the title and picture together asking the students to make a prediction about “What do you think this story will be about?”

2. Asking students to complete a picture walk- so they have a chance to clarify/disprove or enhance their predictions.

3. Introducing any vocabulary words that they will encounter during the text that may impede their understanding or words that would assist with their application of the focus strategy.
4. Finally, after this has been achieved, the teacher draws the students’ attention to the focus strategy of the session.

Unfortunately, this procedure can often be very time consuming and with 5 or 6 students in the group, allow for too much “down time” as a teacher engages in a one on one conversation with each child.

The following structure maximizes the learning time in guided reading.  I would like to stress however that it should only be used with students who are more competent with the guided reading process and also by those who are more apt at being able to work with partners and conduct discussions.  These students should also have a firm understanding of the practice of using pictures, titles and making predictions as well as the ability to visually “summarize” and they picture walk.
GETTING READY FOR GUIDED READING

Have the students pre-assigned with a partner and make sure that they are sitting together ready for the process.  Ensure that the guided reading table is in close proximity to the “GETTING READY FOR GUIDED READING” chart or that they have their own generic copy of the steps.  (Adapt the chart to suit your level/abilities of your learners and also that reflects your own teacher “magic”)
GETTING READY FOR GUIDED READING

1. Look at the title, author and front cover of the book.  What do you predict that book might be about?  Is it fiction or nonfiction?  Do you think there will be characters in the book?  Who are they?  Have the discussion quietly with your partner.
2. With your partner, go on a picture walk through the book.  Are your predictions coming true?  What other information are you finding out?  If it is a story book, can you see any clues as to what may be the “problem” in the story?  Discuss with your partner.

3. Look at the vocabulary words that the teacher has chosen and the page numbers on the whiteboard.  With your partner locate the words and try to find out how to say them and what they mean.  How did you do this?
4. Now look at today’s strategy.  What do you know about this strategy?  Discuss with your partner.
The teacher then introduces how the strategy will be used and the normal guided reading procedure continues.
The teacher does not need to direct these steps.  She can use this time to ensure that all other students are on task, or eavesdrop on the conversations to assess competency.  

Using a structure such as this allows;

a. All students to activate their prior knowledge

b. All students to be able to speak, listen and clarify information, and

c. All students to be prepared for applying the focus strategy 

Of course, this process would change if your strategy was “teaching predictions” or if your focus strategy required that the students not look yet inside the book.
This structure allows for far greater autonomy and deeper understanding in a much more timely fashion.  The steps can be varied as needed and also be scaffolded based on the level of readers.
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